To

1) ShriJitendra Kumar, 1AS
Commissioner, Municipal Corporation Faridabad.

2) Shri Nishant Yadav, IAS
Deputy Commissioner, Gurugram

3) Shri Vikram, IAS
Deputy Commissioner, Faridabad

4) Sh. Sanjay Sharma
Deputy CEO
M/s Ecogreen Energy Pvt. Ltd.

Memo No. JC-SBM/MCG/2023 /SR Dated: o?°/° 2/ 2023

Subject:- Minutes of review meeting regarding decision made by the committee,
constituted as per the orders of Hon’ble NGT in OA No. 172 of 2021, held under
the Chairmanship of Commissioner, MCG on 14.02.2023 at 11:30 AM at

Conference Hall, MCG office sector-34, Gurugram.

A review meeting regarding decision made by the committee, constituted as per the
orders of Hon’ble NGT in OA No. 172 of 2021, held under the Chairmanship of
Commissioner MCG on 14.02.2023 at 11:30 AM at Conference Hall, MCG office sector-

34, Gurugram
The Minutes of the same are hereby sent to you for information and necessary action

please.
@/\sioner,
;}! 1'Gorporation,
Gurugram.
Endst No. JC-SBM/MCG/2028/34 Y4 Dated: 20for]1s 23

A copy of the above is forwarded to Private Secretary to Worthy Chief Secretary to Government
Haryana for kind information of Worthy Chief Secretary Government Haryana.




' ted: 20/4| 4ol
Endst No. JC-SBM/MCG/2023/ >4y Date ) /

A copy of the above is forwarded to the following for information and necessary action please.

Commissioner, Municipal Corporation, Gurugram.

Addl. Commissioner-1V, Municipal Corporation, Gurugram.

Chief Engineer, Municipal Corporation, Gurugram

Dr. Babu Ram, (Technical Expert of Monitoring committee of NGT)
Sh. Krishan Singhal, (Chairman, BSP, (Mb. 8750055504)
Regional Officer, HSPCB, Gurugram.

Executive Engineer-SBM, Municipal Corporation, Gurugram
Consultant-SBM, Municipal Corporation, Gurugram.

©® N W N
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Joint Commissioner,
Municipal Corporation,
Gurugram.




Minutes of the reviey ting re uted in OA No
€W mee ardi decisi de by th e con
greg Ing decisions made Yy the Committee constituted i

172 of 2021 titled as p
Oonam Yadav Vs M/s Ecogreen Energy Pvt. Ltd. &Ors. held under the

Chairmanship of S} i
p 1. PC Meena, Commlssioner, MCG on 14.02.2023 at Conference Hall, MCG Office

Sector-34, Gurugram.

List of Participants is attached as Annexure-A

The Chairman welcomed all the participants.

Issues raised in the order of Hon’ble NGT passed on 30.01.2023 in OA No. 172 of 2021 were discussed. It
was deliberated that Hon’ble NGT expressed disappointment over the progress of MCG & MCF regarding
legacy waste processing, fresh waste management leachate management and not having clear road map
for achieving targets expected in terms of order passed by Tribunal. Further measureable weekly target be
identified and with reference to the same daily progress be taken by email and assessed. Ownership and

accountability be defined with clarity, including consequences for not meeting the target.
1. Fresh Waste Processing:

It was informed that MCG is processing 330 TPD fresh waste in de-centralized manner as under:

Beri Bagh | Badshahpur Sec-44 BWGs Darbaripur Carterpuri Total

110 TPD 80 TPD 60 TPD 30 TPD 10TPD - 40 TPD 330 TPD

The Joint Commissioner-SBM informed that development works for fresh waste processing at Village Sotai

have been stopped due to Public Protest and estimates for development of site for waste processing at

village Pali have been prepared and tenders will be invited shortly.

After detailed discussion, it was decided that:

a. The MCF to invite the tenders to developed site at Pali immediately and start the work in time
bound manner so that fresh waste processing may be initiated by 20.03.2023.
b. The capacity of de-centralized waste processing (at MRFs) should be increased to optimum level. :
The de-centralized waste processing at MRF at Ullawas should be started immediately. It shall be
: ensured that no foul smell comes in the surroundings of this MRF.
7 -d. The dumping of fresh waste at Bandhwari shall be reduced in proportion of decentralized waste
processing.

e. For proper disposal of inert obtained from decentralized waste centers, facility may be created at
Badshapur.so,that’same could be utilized for filling work and quantity of dumping of waste at
Bandhwa_xji Vf‘may;;'be, reduced. For hiring/ purchase of machinery required at Badshapur MRF, a
committee OfICSBM EE-SBM, AE-SBM, CAO and representative of M/s Ecogreen (Sh. Sumit

Kuma,_r)_ﬂi‘é cbnSfitﬁpéd,tq avoid the delay in erection of machinery.




2. Legacy Waste Processing:

It was deliberated that at present capacity of legacy waste treatment is 6000 TPD. The work of M/s

PATHYA has not be enhanced. M/s Bhoomi Green has erected second unit to process the waste and

capacity has been increased to 5500 TPD. The second unit will be functional by tomorrow

(w.e.f15.02.2023). In the month of January 1.8 Lac MT of waste has been processed against the target
of 1.9 Lac MT. During the February 2023 only 40000 MT waste has been proces
of 2.25 Lac MT. It was informed by EE-SBM that LOI for 04 works to process 02 Lac MT
in each work has been issued and agencies have been directed to deposit the performance security.

02 tenders to process 06 Lac MT in each work have been floated. The Chairman expressed his

sed against the target

legacy waste

disappointment in delay to invite these tenders.
After detailed discussion, it was decided that:

a. There shall be no delay in completing the tender process and allotment of works.

b. A meeting be fixed with the 04 agencies to whom LOI has been issued on Friday 17.02.2023 at
11:00 AM to discuss the work plan in the office of undersigned.

c. Work order shall be issued to NEERI to assess the waste immediately.

3. Bulk Waste Generators (BWGs):

[t was deliberated that most of the BWGs are not complying the SWM Rule 2016 and dumping their waste

at secondary collection point or unauthorized dumping sites. The Chairman directed that:

a. An action plan shall be prepare to enforce the SWM Rule 2016 on all BWGs in MCF & MCG
Jurisdiction.

b. Addl. Commissioner-I & IV, Addl. Municipal Commissioner, Chief Engineer and Joint Commissioner-

SBM MCG shall motivate the BWGs for onsite waste processing as per Rules. Joint Commissioner-

SBM will organize a Joint Visit of all the above officers to show the best performing BWGs so that

they can motivate the RWAs accordingly for implementation of SWM Rules 2016. JC-SBM to

prepare a list of BWGs and earmarked the same for implementation to officers mentioned above.

These officers to conduct the visit from next week i.e. from Monday, 20.02.2023 and have meetings

with all the respective RWAs/ BWGs by 26.02.2023.

To motivate the RWAs sample of compost should be distributed in packets with the message that

this type of organic compbst may be produced by the BWGs which can be used for green belts,

parks and plants maintained by individuals. The matter of the message be got approved from

undersigned. For ﬁrocu'rément of bags/ packing material a committee of JC-SBM, EE-SBM, AE-SBM

and CAO is constituted for purchase of 10000 bags initially.

d A negatlve llSt of the agencies, who are working in BWGs and are not performing well be prepared
and publlshed in News Paper

e. A meeting w1th RWAs of good performing BWGs be arranged in the office of undersigned on
Tuesday, 21.02. 2023 to appremate and honor them and Publicity of the same in Media be ensured.




4. Leachate Treatment:

EE-SBM informed that the i
e sit inalj
e has beep finalized for erection of 02 DTROs of 200 KLD h. Tend
each. Tender

R EN, is invited shortly. Legacy leachate is being disposed of to
0 be disposed of. This work will be completed by 31.03.2023.

' 1

After detailed discussmn, it was decided that:

a. 02 DTROs of 200 i
KLD capacity each shall be procured and made operational without any delay.

b. Entire Lepac
. gacy leachate shall be treated/ disposed-off by 31.03.2023 in such a manner that every
liter of leachate is accounted for.

5. Waste to Energy Plant:

1 ntl‘aCt haS been flnahzed. he COHStI‘uC i gy I la“t llas he el

on 23.12.2022. He assured that WtE plant will be completed as per COD.
The Chairman directed that:

a. The sincere effort by concessionaire be made to complete the work of WtE in time bound manner.
b. Substantial progress shall be made by 31.03.2023.
6. Weekly targets and progress report:

In the orders of Hon’ble NGT dated 30.01.2023, it has been directed that measurable weekly targets be
identified and with reference to the same daily progress be taken by email and assessed. Ownership and
accountability be defined with clarity, including consequences for not meeting targets. The proceeding of

the meetings may preferably placed on the web-site of the state.

After detailed discussion, it was decided that:

a. CE, JC-SBM and EE-SM MCG will prepare a time bound action plan and SOP for the following
activities:
i, Processing of legacy waste and disposal of fractions as per guideline of CPCB/ NGT
ii.  Implementation and enforcement of SWM Rule 2016 for BWGs.
iii.  Optimum utilization of MRFs and its monitoring
iv.  Monitoring of fractions i.e. RDF, Compost, Inert being disposed-off by MCG
v.  IEC activities to be executed for awareness and encouragement of the RWAs and residents.
vi.  Time bound activities for inviting tenders, issue of LOI/ work order and start of work
7. Action to be taken by MCF:
It was deliberated 'that MCF h’a‘s dohe very little progress even after the orders passed by Hon’ble NGT on
23.09.2022 & 30.01. 2023 The Chalrman dlrected that all the above activated mentioned at point no. 1 to 6

shall be implemented by MCF also

The meeting ended with vote of thank‘s to the Chair andrall‘l,the participants.
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Contact Details

Sr. N . .
No. ame Designation
1. | Sh. Satish Yadav SDM
2. | Shri Gaurav Antil Joint Commissioner, Municipal 8901453584
Corporation, Faridabad
3. | Dr. Naresh Kumar Joint Corr}missioner-SBM, Municipal 9899220003
Corporation Gurugram
4. | Shri Anil Mehta Consultant-SBM, Municipal Corporation 9711005709
Gurugram
5. | Shri Vishal Garg EE-SBM, MCG 9821395275
I
6. | Shri Padam Bhushan EE-SWM, MCF
I
7. | Shri Kuldeep Yadav Assistant Engineer-SBM, MCG
[
8. | Shri Arun Kumar Junior Engineer, MCF
9. | Shri Sanjay Sharma Deputy Chief Executive Officer, Ecogreen 9899404979
Energy Pvt. Ltd.
10. | shri Sumit Kumar E:ci)resentatlve of Ecogreen Energy Pvt. 9818299789
Representative of Ecogreen Energy Pvt. 8901449840

11.

Shri Vikrant Bakshi

Ltd.




