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Minutes of the review meeting regarding decisions made by the Committee constituted in OA No.
172 of 2021 titled as Poonam Yadav Vs M/s Ecogreen Energy Pvt. Ltd. &Ors. held under the
Chairmanship of Sh. PC Meena, Commissioner, MCG on 15.03.2023 at Camp Office Civil Lines,

Gurugram.
List of Participants is attached as Annexure-A
The Chairman welcomed all the participants.

The progress on the decisions taken in the previous meetings was reviewed and weckly targets and
progress were discussed. It was also deliberated that ownership and accountability be defined with

clarity, including conscequences for not meeting the target.
1. Fresh Waste Processing:

It was observed that average waste processing in MCG arca in De-centralized was 300 TPD and no other
site could be finalized for decentralized waste processing at Faridabad and Gurugram. The Pali site is the
only option with the MCG & MCF to process the fresh waste hence the development of this site shall be
done in time bound manner. Commissioner, MCF informed that tender process have been started for the

development of Pali site and works will be allotted by 08.04.2023.
After detailed discussion, it was decided that:

a. The works at Pali should be allotted by 08.04.2023 and execution of the same may be done in
such a manner that the site is available for waste processing w.e.f. 25.04.2023.

b.  Executive Engineer-SBM to inform the M/s Ecogreen accordingly so that arrangement for
fresh waste processing can be made at Pali site.

2. Legacy Waste Processing:

[t was deliberated that M/s Bhoomi Green has erected second unit to process the waste and capacity has
been increased to 5500 TPD. It was informed that the work of erection of plants of M/s GCC, M/s DCC
and M/s AADARSIT is in progress and waste will be processed by these agencies w.e.l 25.03.2023.
The site for 4" agency M/s Zigma has been finalised and this agency will install the plant by
30.04.2023. The EE-SBM informed that 03 tenders to process 05 Lac MT waste in each work have

been invited and the work will be allotted after taking approval from State Government.
After detailed discussion, it was decided that:

a.  The timeline given for the work of waste processing by 04 agencies shall be strictly adhered to.

b. The disposal of RDF, inert and compost as discussed in the meeting shall be strictly monitored
through GPS portals and link of the same be provided in GMDA control room and MCG control
room by 20.03.2023. GPS reports of vehicle may be obtained from Mr. Amrik Singh of GMDA

before making the payments to the agencies.
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¢. AE-SBM will produced the photographs of disposal of compost and inert with Latitude and
longitude in the next meeting.

d. Three teams having one member each from MCG, MCF and Ecogreen be constituted for physical
verification of disposal of RDF. These team will visit the actual location where RDF is disposed off
by the agencies and submit their reports in the office of CIE MCG.

¢. Executive Engineer-SBM to ensure that the target of waste processing as per action plan/ road
map shall be achieved.

3. Leachate Treatment:

It was informed that RFP for procurement of 02 DTROs of 200 KLD cach has been prepared and is in
process of approval. The tenders will be invited shortly. Legacy leachate is being disposed of to STPs.
10000 KL leachate is yet to be disposed off. EE-SBM informed that in the last week no Leachate could
been disposed in STPs due to pending payment of the agency, however this work will be completed by

31.03.2023.
After detailed discussion, it was decided that:

a. Timeline given above shall be strictly adhered.
b.  EE-SBM to ensure the disposal of leachate through tankers shall be ensured and report of the
same to be produced in the next meeting,.
4. Disposal of RDF:

It was informed that transportation of RDF to waste to energy plant at Murthal was stopped in the
recent past which has been started again. Now 200 TPD RDF will be disposed off at WtE Murthal. Eli-
SBM informed that no RDF was disposed-off in last week (08.03.2023 to 14.03.2023) due to
maintenance of waste to energy plant at Murthal. After the completion of Wt Murthal the RDF will

be disposed-off w.e.f. 18.03.2023.
After detailed discussion, it was decided that:

a. EE-SBM /AE-SBM will ensure that transportation of RDF to Wtli Murthal is done without any
interruption and GPS monitoring bé ensured through GMDA portal.

5. Development of 02 acre Land:

[t was deliberated that the 02 acre land which was unutilized at Bandhwari so far has been taken in
possession. The measurement of land has been done in the presence of Officials of MCG, Revenue

Department and Forest Department.
After detailed discussion, it was decided that:

a. EE-SBM /AE-SBM will ensure that the 02 acre land is developed in time bound manner so that
fresh waste could be dumped there w.e.f. 01.04.2023.
b.  The work being executed to develop site at Kherki Majra for fresh waste processing and has been

stopped due to public protest shall be shifted to develop to 02 acre land at Bandhwari. If there are



any addition, deletion or alteration same will be approved by the competent authority in due
course of time.
6. Waste To Energy Plant:
[t was deliberated in the meeting that work of erection of waste to energy plant is going at very
slow pace. Even the site leveling work and designing part of the plant have not been completed
yet. In the absence of structural design and drawings the construction work cannot be executed.
M/s Ecogreen has not mobilized the project team for W hence; it appears that intention to erect
the pant in time bound manner is not there.
After detailed discussion the Chairperson directed that:
a. M/s Ecogreen will submit the detailed work plan, bar chart and procurement plan for
machinery and equipments within seven days.
b. M/s Ecogreen shall expedite the activity of designing and execution and mobilize the
project team for WL at site.

7. Other miscellaneous issues:

The issue of waste processing by Bulk Waste Generators was discussed and Chairman expressed his
disappointment that fresh waste processing by Bulk Waste Generators is not being enforced properly.
The quantity of fresh waste processing by Bulk Waste Generators has not increasing during last two

months.

After detailed discussion it was decided that:
a. [EC activities regarding Bulk Waste Generators shall be intensified , if needed an agency/
NGO may be hired exclusively to motivate and for 1EC of Bulk Waste Generators.
b. Ll-SBM will ensure that Ullawas site is made operational within 03 days so that 80 - 100
TPD fresh waste could be processed at this site.
¢. JC-SBM will ensure that sector wise list of Bulk Waste Generators is prepared showing
the status of fresh waste processing, complying SWM Rule, Penal action taken against

non complying BWGs etc.

The meeting ended with vote of thanks to the Chair and all the participants.
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Annexure-A

List of participants who attended the review meeting regarding decisions made by the
Committee constituted in OA No. 172 of 2021 titled as Poonam Yadav Vs M/s Ecogreen Energy Pvt.
Ltd. &0rs. held under the Chairmanship of Sh. PC Meena, Commissioner, MCG on 15.03.2023 at

Camp Office Civil Lines, Gurugram.

;: Name Designation Contact Details
1. | Shri. Radhe Shyam Chief Engincer, MCG 9711005719
2. | Ms. Shikha Joint Commissioner, MCF 8168895552

- -SB icipal Corporati
3. | Shri Anil Mchta Consultant-SBM, Municipal Corporation 9711005709
Gurugram
4. | Shri Narender Suhag EE-SBM, MCG 9821395275
] 421445

5. | Shri Padam Bhushan EE-SWM, MCF L
I'hrough VC
6. | Shri Naim Hussain Assistant Engineer-SBM, MCG 9821395241
i, S ! Deputy Chief Executive Officer, Ecogreen 19899404979
7. || ShetSanjmy Sl Energy Pvt. Ltd. Through VC
8. | Shri Shivendu Opcration Head of M/s Ecogreen 9899979618
9. | Shri Sumit Allawadhi Engincering Head of M/s Ecogreen 9818299789

Representative of E en Ene Vi
10. | Shri Vikrant Bakshi ; t‘dp““"““"“ i 8901449840




