Minutes of the review meeting regarding decisions made by the Committee constituted in OA No.
172 of 2021 titled as Poonam Yadav Vs M/s Ecogreen Energy Pvt. Ltd. &Ors. held under the
Chairmanship of Sh. PC Meena, Commissioner, MCG on 21.02.2023 at Conference Hall, MCG Office

Sector-34, Gurugram.
List of Participants is attached as Annexure-A
The Chairman welcomed all the participants.

The progress on the decisions taken in the previous meetings were reviewed and weekly target and
progress was discussed. It was also deliberated that ownership and accountability be defined with clarity,

including consequences for not meeting the target.
1. Fresh Waste Processing:

It was observed that average waste processing in MCG area in De-centralized was 250 TPD. It was also
observed that 50-60% waste received at MRF is dry waste. The issue regarding BWGs, non-functioning of

MRFs was deliberated in detail.
After detailed discussion, it was decided that:

a. The capacity of de-centralized waste processing (at MRFs) should be increased to optimum level.

b. The de-centralized waste processing at MRF at Ullawas should be started immediately. It shall be
ensured that no foul smell comes in the surroundings of this MRF.

c. Joint Commissioner-1V will ensure nursery established at MCG land adjacent to Ullawas MRF shall
be removed immediately.

d. For proper disposal of inert obtained from decentralized waste centers, facility may be created at
Badshapur so that same could be utilized for filling work and quantity of dumping of waste at
Bandhwari may be reduced. For hiring/ purchase of machinery required at Badshapur MRF, EE-
SBM shall invite short tender immediately to avoid the delay.

2. Legacy Waste Processing:

It was deliberated that M/s Bhoomi Green has erected second unit to process the waste and capacity has
been increased to 5500 TPD. The second unit is expected to be functional to its optimum level w.e.f.
25.02.2023. In the month of January 1.8 Lac MT of waste was processed against the target of 1.9 Lac
MT. During the February 2023 only 55000 MT waste has been processed against the target of 2.25
Lac MT. It was informed by EE-SBM that the site has been allocated to all 04 agencies for erection of
machinery to process 02 Lac MT legacy waste by each agency. A PERT chart has been prepared for
these agencies to finish the work in all respect by 30.06.2023. The SOP for disposal of RDF, Inert and

compost was also discussed.



After detailed discussion, it was decided that:

a.

The timeline given for the work of waste processing by 04 agencies in the PERT chart shall be
strictly adhered to.

The process of disposal of RDF, inert and compost as discussed in the meeting shall be strictly
followed and confirmation from the client for consumption of RDF shall be taken on Official email
before releasing the payment.

AE-SBM will produced the photographs of disposal of compost and inert with Latitude and

longitude in the next meeting.

3. Bulk Waste Generators (BWGs):

It was deliberated that most of the BWGs are not complying the SWM Rule 2016 and dumping their waste

at secondary collection point or unauthorized dumping sites. The expressed his disappointment for not

implementing the decision taken in the meeting held on 14.02.2023. The Chairman directed that:

a.

An action plan shall be prepare to enforce the SWM Rule 2016 on all BWGs in MCF & MCG
Jurisdiction.

Addl. Commissioner-I & 1V, Addl. Municipal Commissioner, Chief Engineer and Joint Commissioner-
SBM MCG shall motivate the BWGs for onsite waste processing as per Rules. Joint Commissioner-
SBM will organize a Joint Visit of all the above officers to show the best performing BWGs so that
they can motivate the RWAs accordingly for implementation of SWM Rules 2016. JC-SBM to
prepare a list of BWGs and earmarked the same for implementation to officers mentioned above.
These officers to conduct the visit of BWGs without further delay.

JC-SBM to submit weekly report regarding progress of on-site composting by BWGs. He will also
submit the details of challans on non-complying BWGs during the last one month.

The daily progress report of waste processing, disposal of fractions, progress of BWGs shall be

uploaded on website.

4, Leachate Treatment:

EE-SBM informed that the quotations have been received for erection of 02 DTROs of 200 KLD each.

Tender document is under preparation. Tender will is invited shortly. Legacy leachate is being disposed of

to STPs. 11000 KLD leachate is yet to be disposed of. This work will be completed by 31.03.2023.

After detailed discussion, it was decided that:

a.

b.

To procure the 02 DTROs of 200 KLD capacity each, tenders shall be invited immediately.

Increase the number of tankers for transportation of legacy leachate upto STPs. Entire Legacy
leachate shall be treated/ disposed-off by 31.03.2023 in such a manner that every liter of leachate
is accounted for and it shall be ensured that all the tankers are GPS enabled and live feed of the
same is available at control room.

Ecogreen will ensure that existing DTROs shall work at its optimum capacity.



5. Other Issues:
It was discussed that waste is seen spread over large area at secondary points which gives very bad

impressions and unhygienic conditions in the surroundings.
After detailed discussion, it was decided that:

a. EE-SBM /AE-SBM will prepare the estimates and invites tenders for view cutters and CC floorings
for 8-10 secondary collection points in the first phase.

b. EE-SBM /AE-SBM will make arrangements for electric connection and fixing of CCTV camera at the
secondary collection points.

6. Action to be taken by MCF:

It was deliberated that MCF has done very little progress even after the orders passed by Hon’ble NGT on
23.09.2022 & 30.01.2023. The Chairman directed that all the above activated mentioned at point no. 1 to 4
shall be implemented by MCF also and MCF shall also ensure to setup at least one MRF within this week

for decentralized waste processing.

The meeting ended with vote of thanks to the Chair and all the participants.



Annexure-A

List of participants who attended the review meeting regarding decisions made by the Committee
constituted in OA No. 172 of 2021 titled as Poonam Yadav Vs M/s Ecogreen Energy Pvt. Ltd. &Ors.
held under the Chairmanship of Sh. PC Meena, Commissioner, MCG on 21.02.2023 at Conference
Hall, MCG Office Sector-34, Gurugram.

;2' Name Designation Contact Details
. . Joint Commissioner, Municipal 8901453584
1. | Shri Gaurav Antil Corporation, Faridabad Through VC
2. | Dr. Naresh Kumar Joint Commissioner-SBM, Municipal 9899220003
Corporation Gurugram
3. | Shri Anil Mehta Consultant-SBM, Municipal Corporation 9711005709
Gurugram
4. | Shri Vishal Garg EE-SBM, MCG 9821395275
. 7042144566
5. | Shri Padam Bhushan EE-SWM, MCF Through VC
6. | Shri Kuldeep Yadav Assistant Engineer-SBM, MCG 9821395241
. . Deputy Chief Executive Officer, Ecogreen 9899404979
7. | Shri Sanjay Sharma Energy Pvt. Ltd. Through VC
8. | Shri Shivendu Operation Head Ecogreen 9899979618
9. | Shri Vikrant Bakshi Ef(frese“tat“’e of Ecogreen Energy Pvt. 8901449840




