Minutes of the review meeting regarding declsll.ms made by the Committee constituted in OA No.

172 of 2021 titled as Poonam Yadav Vs M/s Ecogreen Energy Pvt. Ltd. &Ors. held under the
Chairmanship of Sh. PC Meena, Commissioner, MCG on 06.04.2023 at Conference Hall, Camp office,

List of Participants is attached as Annexure-A
The Chairman welcomed all the participants.

The progress on the decisions taken in the previous meetings was reviewed and weekly targets and
progress were discussed. It was also deliberated that ownership and accountability be defined with

clarity, including consequences for not meeting the target.
1. Fresh Waste Processing:

Regarding development of Pali site EE-SWM, MCF informed that tender to be opened 07.04.2023 and the
same to be alloted by 15.04.2023 and the development work should be complete within 1 month Le.
15.05.2023. EE-SWM Faridabad informed to the chairperson that the MCF Faridabad identified three
additional sites namely Riwajpur, Pratapgarh & Munjeri and for the development work for these three
sites the tenders has already been floated. He also informed that for felling of trees the permission has
been applied with DFO Faridabad but DFO Faridabad informed that the permission will grant for 8 acre

only.
After detailed discussion, it was decided that:

a. The works at Pali should be allotted by 15.04.2023 and execution of the same may be done in
such a manner that the site is available for waste processing w.e.f. 15.05.2023.

b. Only 25 acre land is being developed in Phase-I at Pali hence the estimates for Phase-Il i.e. for
the remaining land at Pali shall be prepared immediately by MCF so that there is no hindrance
to process the fresh waste of Faridabad and Gurugram in future.

¢. EB-SWM, Faridabad will ensure to discuss with DFQ Faridabad to grant the permission of 25
Acre land instead of 8 Acres.

d. EE-SBM, MCG will ensure the development of 02 acre land at Bandhwari is completed by
15.04.2023 so that fresh waste can be dumped at this site w.e.f. 15.04.2023. The change of site
order from Kherki Majra Site to Bandhwari may be issued to the agencies in consultation with
CE MCG.

2. Legacy Waste Processing:

[t was deliberated that M/s Bhooml Green is processing at an average of 3500 MT waste and has process
93200 MT waste during the month of March 2023 against the target of 125000 MT and 13t to 5% April
2023 agency has processed 14000 MT waste. It was informed by EE-SBM MCG that the work of
erection of plants of M/s GCC, M/s DCC and M/s AADARSH has been completed and processing of
waste has been started by the agencies approx. 20000 MT waste has been processed by the agencles
in the month of April 2023. The site has been cleared and the trommel machine of M/s Sussaja
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Enterprises had been shifted to Darbaripur store and land has been provided to the for 4 agency
M/s ZIGMA and the work for installing the machinery has been started by the agency. The EE-SBM
informed that 03 tenders to process 05 Lac MT waste in each work will be opened on 10.04.2023
and the work will be allotted after taking approval from State Government.

After detailed discussion, it was decided that:

a. EE-SBM, MCG to ensure strict monitoring of waste processing and to achleve the target mentioned
in road map to process the legacy waste. The timeline given for the work of waste processing to 04
agencies shall be strictly adhered-to.

b. The disposal of RDF, inert and compost as discussed in the meeting shall be strictly monitored
through GPS portals and link of the same be provided in GMDA control room and MCG control
room.. GPS reports of vehicle may be obtained from Mr. Amrik Singh of GMDA before making the
payments to the agencles.

c. EE-SBM to ensure to issue the penalty notices to the agencies for delaying the work as per the
targets.

3. Leachate Treatment:

It was informed by EE-SBM, MCG that existing DTRO are working satisfactorily. All the Legacy leachate is
disposed of to STPs, Gurugram and no legacy leachate is pending at SLF site and fresh leachate is being
stored at Ponds and same has been treated through DTRO and LTP system by M/s Bcogreen .The tenders
are being invited to transport the legacy leachate at STPs. Representative of M/s Ecogreen has also
informed that the work of filling of Pond No 8 with soil is under progress.

After detailed discussion, it was decided that:

a. EE-SBM, MCG to ensure that leachate being generated is collection in collection tank point no. 3
& 5 only.
M/s Ecogreen to fill up the leachate collection tank existing in the area earmarked for WtE.
C.  EE-SBM to ensure the disposal of leachate through tankers with GPS monitoring at GMDA Portal
and report of the same to be produced in the next meeting.
4. Disposal of RDF:
It was informed that transportation of RDF to waste to energy plant at Murthal was stopped in the
recent past which has been started again. Now 200 TPD RDF will be disposed off at WtE Murthal. EE-
SBM informed that no RDF was disposed-off in last week (08.03.2023 to 23.03.2023) due to
maintenance of waste to energy plant at Murthal. After the completion of WtE Murthal the RDF will
be disposed-off w.e.f. 01.04.2023.

After detafled discussion, it was decided that:



a.  EE-SBM /AE-SBM will ensure that transportation of RDF to WtE Murthal is done without any
interruption and GPS monitoring be ensured through GMDA portal.
b.  EE-SBM will ensure to find alternate disposal and engage more cement industries of exisiting
RDF material without any delay and same may be produced in next meeting.
5. Waste To Energy Plant:
It was deliberated in the meeting that work of erection of waste to energy plant is going at very
slow pace. Even the site leveling work and designing part of the plant have not been completed
yet. In the absence of structural design and drawings the construction work cannot be executed.
M/s Ecogreen has not mobilized the project team for WtE hence. Mr. J. N Reddy of M/s Ecogreen
informed that detailed work plan for construction of WtE has been submitted and M/s Ecogreen
has committed to complete the same as per timelines mentioned in the wark plan.
After detailed dlscus.sion the Chairperson directed that:
a. M/s Ecogreen will re-visit the detailed work plan and prepone the activities of
construction of WtE and re-submit the same in the next review meeting.
b. M/s Ecogreen shall expedite the activity of designing and execution and mobilize the
project team for WLE at site.
¢ M/s Ecogreen shall submit financial closure report without further delay.

The meeting ended with vote of thanks to the Chair and all the participants.
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Aunexure-A
List of participants who attended the review meeting regarding decisions made by the

Committee constituted in OA No. 172 of 2021 titled as Poonam Yadav Vs M/s Ecogreen Energy Pvt.
Ltd. &0rs. held under the Chairmanship of Sh. PC Meena, Commissioner, MCG on 06.03.2023 at

Conference Room, camp office.

]
::" Name Designation Contact Details
1. | Shri. Jai Deep Kumar Additional Commissioner - IV adcme4®@meg.gov.in
2. | Shri. Radhe Shyam Chief Engineer, MCG 9711005719
E 3. | Dr. Naresh Kumar Joint Commissioner, MCG je.sbm@mcg.gov.in
4, | Shri. 0.P Goel Consultant-Engineering & $BM, MCG 9212485300
5. | Shri Narender Suhag EE-SBM, MCG 9821395275
; 7042144566
6. | Shri Padam Bhushan EE-SWM, MCF Through VC
7. | Shri RKm Mongia Assistant Engineer-SBM, MCG
o Deputy Chief Executive Officer, Ecogreen 9899404979
§: «/Shii Sanjay/Shanna Energy Pvt. Ltd. Through VC
9. | ShriShivendu Operation Head of M/s Ecogreen 9899979618
10. | Shri Sumit Allawadhi Engineering Head of M/s Ecogreen 9818299789
11. | Shri Vikrant Bakshi E:;"'e““m“"e o Beogreen Energy. byt 8901449840
12. | Shri J.N. Reddy Cheif operating officer of M/s Ecogreen 8303200322
13. | Shri Anant Suthoo Representative of M/s Ecogreen 9811141568
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